Board of Public Affairs

Meeting Minutes
Tuesday September 28, 2010 @ 6:30pm. @ Muni. Bldg.

The Village of Creston Board of Public Affairs met on Tuesday, September 28, 2010 @
6:30pm. at the Creston Municipal Building.

Members present: Jeff Hostetler, Frank Haight, Marcus Allen and Clerk/Treas. Pam
Hostetler taking the minutes.

Others present: Cw. Gerry Mills, Patrick Stefano
Absent: Bm. Russ Watkins, excused and Jason Flory, excused
Bp. Jeff Hostetler called the meeting to order.

Bp. Jeff Hostetler asked for approval of the last Board of Public Affairs meeting minutes
from August 24, 2010.

A motion was then made by Bm. Frank Haight and 2", by Bp. Jeff Hostetler to
approve the meeting minutes from August 24, 2010.

Roll Call All in favor Motion carried
COMMUNITY:
OLD BUSINESS:

Marcus Allen advised the board that $3,500.00 worth of work needs done to Well #1
water pump. $2,000.00 to overhaul the head and $1,500.00 to clean the manganese
build up on the screen. This well is inspected every seven (7) years. The Board
approved $3,500.00 previously for the inspection. This $3,500.00 is in addition to that.

A motion was then made by Bp. Jeff Hostetler and 2™. by Bm. Frank Haight to
approve no more than $3,500.00 from Water Fund to pay for Well #1 repair.

Roll Call All in favor Motion carried
NEW BUSINESS:

1. Pam Hostetler advised everyone that the application for the WWTP Screening
project has been submitted to the Wayne County Planning Commission. The
total project cost estimate is $563,100.00. We went with 40% Local Share and
60% OPWC Grant. So our local share would be $225,240.00.

2. Pam Hostetler recommended to the Board that they begin thinking about the
project direction that they want to take. A snapshot of the Water/Sewer debt vs.



revenue plus our current water/sewer bill breakdown was explained to the Board
in hopes to help the newest Board member Frank Haight understand. This
snapshot is part of these meeting minutes and is available upon request.

Bp. Jeff Hostetler stated that we have a lot of money already wrapped up in the Storm
Sewer Study and that he would like to see it move forward.

Pam Hostetler will prepare and distribute the snapshot to all the Board members so
that they can study and be ready to discuss in depth at the next BOPA meeting.

3. Pam Hostetler advised everyone to look in their packets for the information
Nancy Bergolc has provided concerning handheld metering devices and the
meter list. After talking with Jean Jamison, our current billing system would not
be compatible with the handheld metering. Nancy provided a list of 103 meters
in town which are no reads, broken or have not had a usage change in the last
twelve (12) months.

Marcus Allen explained that frankly we do not have the manpower to get all these
meters fixed or replaced. At one time we purchased 600 new meters. | think we
installed approx. 300 of them. Some of the ones that are broken are new meters that
the wires have been chewed, etc.

Bp. Jeff Hostetler asked if there is a way we can tell which meters are new houses?
Pam Hostetler stated that she would ask Nancy.

4. Pam Hostetler asked the Board for a motion to approve the August Finance
reports.

A motion was then made by Bm. Frank Haight and 2". by Bp. Jeff Hostetler to
approve the August Finance reports.

Roll Call All in favor Motion carried

5. Pam Hostetler asked the Board for a motion to approve payment of bills totaling
$25,932.50.

A motion was then made by Bp. Jeff Hostetler and 2™. by Bm. Frank Haight to
approve payment of bills totaling $25,932.50.

Roll Call All in favor Motion carried

W/S Supervisor Marcus Allen



1. Marcus explained that the WWTP screening is now stainless steel that is why
that portion will cost $150,000.00. Plus, the cost estimate includes putting in a
new wet well, plumbing and building. This is why there is such a big difference in
cost from the last time we had it quoted. Next year EPA will require screening. It
is always good to be proactive, the EPA likes that.

A short discussion was held.

2. Marcus stated that he will need to haul sludge soon. Marcus advised the Board
that there is $3,500.00 remaining for sludge hauling and that $3,500.00 should
be more than enough.

A motion was then made by Bp. Jeff Hostetler and 2". by Bm. Frank Haight to
approve spending no more than $3,500.00 for sludge hauling.

Roll Call All in favor Motion carried

3. Marcus stated that he went to the Farm Science Review and Carey Precast
Concrete was there with precast t-wall design tongue and groove sections that
would be perfect for the drying walls we have been discussing. They are six (6)
feet tall and we would be able to purchase for probably $3,000.00 but | would
like to ask for $3,500.00 in case there is any added expense with installation.

A short discussion was held.

A motion was then made by Bp. Jeff Hostetler and 2". by Bm. Frank Haight to
approve purchasing precast T-wall sections for no more than $3,500.00 to come out
of Sewer Fund.

Roll Call All in favor Motion carried

Jeff Hostetler asked if there was anything else to discuss.

Pam stated that Jason wanted everyone to know that the backhoe is in and to remind
you of the $2,500.00 payment.

A motion was then made by Bp. Jeff Hostetler and 2", by Bm. Frank Haight to
adjourn the meeting.

Roll Call All in favor Motion carried
Next meeting will be Tuesday October 26, 2010 @ 6:30pm. at the Muni. Bldg.
Respectfully Submitted,
Pamela Y. Fostetler, (lerb| Treas.






